Annual Operating Schedule by Month

Bedford Reservation

Operating Year 2009

Task JAN FEB MAR APR MAY JUNE JUL AUG SEP OCT NOV DEC
Picnic Areas:
Ground litter pickup| Daily Daily Daily Daily Daily Daily Daily Daily Daily Daily Daily Daily
Empty trash barrels|As needed|As needed|As needed| Daily Daily Daily Daily Daily Daily Daily  |As needed|As needed|
Clean pads/grills|As needed|[As needed|As needed| 2x week [ 2xweek | 2xweek | 2xweek | 2xweek | 2x week | 2x week |As needed|As needed|
Paint grills As needed
Restrooms checked| Daily Daily Daily Daily Daily Daily Daily Daily Daily Daily Daily Daily
Check/repair tables|As needed|As needed|As needed|As needed| As needed |As needed|As needed|As needed|As needed| As needed |As needed|As needed|
Turn on water 1x year
Turn off water 1x year
Install new tables As needed| As needed
Blow/mulch leaves As needed As needed |As needed|As needed|
Snow removal|As needed|As need+«~ ™= needed|As needed As needed|As needed
APT: ik i
Litter pickup| Daily Dail Daily Daitr Daily Daily Daily Daily Daily Daily Daily Daily
Empty trash barrels|As needed|As needér.  “needed| ¥ Daily Daily Daily Daily Daily Daily  |As needed|As needed|
Blow/mulch leaves As s W As needed: . As needed |As needed|As needed|
Snow removal |As needed|As ne&ticugfis needed = | - As needed|As needed|
Clean surface|As needed|As needed|As neede‘; FMe- JAsneeder % mede . *eeded|As needed|As needed| As needed |As needed|As needed
Inspect signs| Weekly [ Weekly | Weekly | WeeHl Weekly | = zeF | deekly | V=kly [ Weekly | Weekly | Weekly [ Weekly
Hiking Trails: ! ;'_ r . i F a
Litter pickup| Weekly | Weekly | Weekly | Weekly | Weeky | ! _‘:-ng Weekly _ gag‘ ._Weekly *- Weekly Weekly | Weekly
Empty trash barrels|As needed|As needed|As needed| Weekly Weekly Weekly - Weekly - | Weeklv Weekly |As needed|As needed|
Surface Repairs|As needed|As needed|As needed|As needed| As needed |As needed|As needed -+ needed|As need _As needed |As ~=eded|As needed
Deadwood Removal| 1x month | 1x month | 1x month | Weekly Weekly Weekly | Weekly | Weekly | Week' j 1xmonth [ #ws._ | 1x month
Blow/mulch leaves As needed| As needed ] [ Asneeded [f »eded|As needed|
Inspect signs| Weekly | Weekly | Weekly | Weekly Weekly Weekly | Weekly [ Weekly | Weeksy W eekly Yoy | Weekly
Shelters: —
Inspection| Weekly | Weekly | Weekly | Weekly Weekly Weekly | Weekly | Weekly | Weekly Weekly | =-__#ly [ Weekly
Litter pickup| Daily Daily Daily Daily Daily Daily Daily Daily Daily Daily Daily Daily
Empty trash barrels|As needed|As needed|As needed| Daily Daily Daily Daily Daily Daily | As needed [As needed|As needed
Chimney Inspection Annually
Clean|As needed|As needed|As needed| 2xweek | 5xweek | 5xweek [ 5xweek | 5xweek | 5xweek [ 3xweek |As needed|[As needed
Snow removal [As needed|As needed|As needed|As needed As needed|As needed|
Repairs|As needed|As needed|As needed|As needed| As needed |As needed|As needed|As needed|As needed| As needed |As needed|As needed|
Roadways:
Litter pickup| Daily Daily Daily Daily Daily Daily Daily Daily Daily Daily Daily Daily
Snow removal [As needed|As needed|As needed|As needed As needed|As needed|
Blow/mulch leaves As needed| As needed As needed |As needed|As needed|
Sign inspection| 1x month | 1x month | 1x month | 1x month [ 1x month | 1x month | 1x month | 1x month | 1x month [ 1x month | 1x month | 1x month
Patch holes|As needed|As needed|As needed|As needed| As needed |As needed|As needed|As needed|As needed| As needed |As needed|As needed
Clear drains|As needed|As needed|As needed|As needed| As needed |As needed|As needed|As needed|As needed| As needed |As needed|As needed
Bridges:
Litter pickup| Daily Daily Daily Daily Daily Daily Daily Daily Daily Daily Daily Daily
Snow removal [As needed|As needed|As needed|As needed As needed|As needed|
Blow/mulch leaves As needed| As needed As needed |As needed|As needed|
Inspect signs| 1x month | 1x month | 1x month | 1x month | 1x month | 1x month | 1x month | 1x month | 1x month | 1x month | 1x month | 1x month
Clear drains|As needed|As needed|As needed|As needed| As needed |As needed|As needed|As needed|As needed| As needed |As needed|As needed
Clean abutments and Piers As needed As needed As needed As needed
Clean debris from channel{As needed|As needed|As needed|As needed| As needed |As needed|As needed|As needed|As needed| As needed |As needed|As needed|
Power wash deck and abutments As needed As needed As needed As needed
Add channel protection|As needed|As needed|As needed|As needed| As needed |As needed|As needed|As needed|As needed| As needed |As needed|As needed|
Patch holes|As needed|As needed|As needed|As needed| As needed |As needed|As needed|As needed|As needed| As needed |As needed|As needed
Report to Park Operations and PDNR Annually
Play Equipment:
Inspect swings| 1x month | 1x month | 1x month [ 2x month | 2x month | 2x month | 2x month | 2x month [ 2x month | 2x month | 1x month | 1x month
Replace parts As needed As needed
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Annual Operating Schedule by Month -
Bedford Reservation Operating Year 2009
Task JAN FEB MAR APR MAY JUNE JUL AUG SEP OCT NOV DEC
Trees:
Removal|As needed|As needed|As needed|As needed| As needed |As needed|As needed|As needed|As needed| As needed |As needed|As needed|
Inspection| 1x month | 1x month | 1x month | 1x month | 1x month | 1x month | 1x month | 1x month | 1x month | 1x month | 1x month | 1x month
Mulch As needed| As needed |As needed|As needed|As needed|As needed| As needed
Water As needed |As needed|As needed|As needed|As needed| As needed
Install "spring" trees As received
Install "fall" trees As received
Planters:
Inspect 2x month | 2x month | 2x month | 2x month | 2x month | 2x month
Prepare beds As needed| As needed
Weed beds As needed| As needed |As needed| 2x month | 2x month | 2x month | As needed
Mulch beds As needed| As needed |As needed|As needed|As needed|As needed
Deadhead plants . As needed| As needed |As needed|
Plant perennials o=y As received As received
Turf Areas: e
Mow L As- ied| Weekly Weekly | Weekly | Weekly | Weekly | As needed
Fertilize _ / 1x year
Aerate . F .. 1x yeaf
Trim i = i#d| Asnees’ . Week!” ~+ Weekly | Weekly | Weekly [ As needed
. S i ]
Management Center/Rangers — | q W 4 i
Inspection| 1x month [ 1x month | 1x month | Ixne.4h | Ixm¢ & %" 4% lxmonth ~=qth [ 1x month | 1x month | 1x month | 1x month
Repairs|As needed|As needed|As needed|As needed| As i ied_ Hei fAs needec ine ‘zd|As needed| As needed |As needed|As needed|
Replace supplies|As needed|As needed|As needed|As needed| As needed ;- «hef G[As needé¢ &nr  #£d|Asnee’ 1 As needed |As needed|As needed|
Gasoline/Diesel| Daily Daily Daily Daily Daily Daky Daily [ Da¥ Daily _ Daily Daily
Payroll| 2x month | 2x month | 2x month | 2x month | 2x month | 2x month | 2x morr ¥ 2x month [ 2x n* 4 [ 2x month —=mth | 2x month
Records|As needed|As needed|As needed|As needed| As needed [As needed|As needed|As needed|/As i Jed| As neede ] risesied| As needed
Equipment: . F _ 1
Inspect equipment| Weekly | Weekly | Weekly | Weekly Weekly Weekly | Weekly | Weekly | Weekiy Weekly  Weekly [ Weekly
Prepare "winter" equipment As needed|As needed| As need
Prepare "summer" equipment|As needed|As needed|As needed i As needed|
Repair "winter" equipment|As needed|As needed|As needed As needed|As needed
Re-hab "summer" equipment|As needed|As needed|As needed As needed|As needed
Repair "summer" equipment As needed| As needed [As needed|As needed|As needed|As needed| As needed
Re-hab "winter" equipment As needed| As needed [As needed|As needed|As needed|As needed| As needed
PM service| 1x quarter| 1x quarter| 1x quarter| 1x quarter| 1x quarter | 1x quarter| 1x quarter| 1x quarter| 1x quarter| 1x quarter | 1x quarter| 1x quarter
Boundaries:
walk/insg Weekly | Weekly | Weekly | Weekly Weekly Weekly | Weekly | Weekly | Weekly Weekly Weekly | Weekly
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From A.R. Hurd and D.M. Anderson, 2011, The park and recreation professional’s handbook (Champaign, IL: Human Kinetics). Courtesy of Cleveland Metroparks.





